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ANNUAL FILING AFFIDAVIT 

THE STATE OF TEXAS ) 

COUNTY OF WOOD ) 

1, Laura Reid, President of the Bright Star-Salem Special Utility District (the District) hereby s
wear, or 

affirm, that the district named above has reviewed and approved at a meeting of the Board 
of Directors of 

the Districtonthe ____ day of 2026 its audit report for the year ended December 31,2025 and 

that copies of the audit report have been filed in the District office, located at 238 N. Osborn
, Alba, Texas. 

The annual filling affidavit and the attached copy of the audit report are being submitted to th
e Texas 

Commission on Environmental Quality in satisfaction of the annual filing requirements of Texa
s Water 

Code Section 49.194. 

Date: ,2026 By: 
(Signature of District Representative) 

Laura Reid, President 
(Typed Name & Title of Representative) 

Sworn to and subscribed to before me this, day of ,2026. 

{Signature of Notary) 

My Commission Expires on: - __, Notary Public in and for 

the State of Texas.



WILF & HENDERSON, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS  Memberof American Insitute of Certified Public Accountanis 

Member of Private Company Practice Section 
‘Member of AICPA Governmental Audit Quality Center 

Independent Auditor’s Report 

May 12, 2026 

Board of Directors 
Bright Star-Salem Special Utility District 

Alba, Texas 

Opinions 

We have audited the accompanying financial statements of the business-type activities of the Bright Star-Salem
 Special Utility 

District (the District), as of and for the year ended December 31, 2025, and the related notes to the financial sta
tements, which 

collectively comprise the District’s basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
 of 

the business-type activities of the District, as of December 31, 2025, and the respective changes in financial posi
tion and, where 

applicable, cash flows thereof for the year then ended in accordance with accounting principles generally accepte
d in the United 

States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our 

responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 

Statements section of our report. We are required to be independent of the District, and to meet our other ethical responsibilities, 

in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 

sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounti
ng 

principles generally accepted in the United States of America, and for the design, implementation, and maintenance of inter
nal 

control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether 

due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the District’s ability to continue as a going concem for twelve mont
hs beyond the 

financial statement date, including any currently known information that may raise substantial doubt shortly thereafte
r. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
 from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance i
s 2 

high level of assurance but is not absolute assurance and therefore s not a guarantee that an audit conducted in accordance wi
th 

generally accepted auditing standards will always detect a material misstatement when it exists. The risk of no
t detecting a 

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve col
lusion, forgery, 

intentional omissions, misrepresentations, or the override of internal control. Misstatements are conside
red material if there is a 

substantial likelihood that, individually or in the aggregate, they would influence the judgment made by
 a reasonable user based 

on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

o Exercise professional judgment and maintain professional skepticism throughout the aud
it. 

1810 Galleria Oaks « Texarkana, Texas 75503 « 903.793.5646 » Fax 903.792.7630 « www.wilhen.com 
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o Identify and assess the risks of material misstatement of the financial statement
s, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, 

evidence regarding the amounts and disclosures in the financial statements. 

o Obtain an understanding of intemnal control relevant to the audit in order to desig
n audit procedures that are appropriate 

in the circumstances, but not for the purpose of expressing an opinion on the effectivenes
s of the District’s internal 

control. Accordingly, no such opinion is expressed. 

o Evaluate the appropriateness of accounting policies used and the reasonablene
ss of significant accounting estimates 

made by management, as well as evaluate the overall presentation of the financial s
tatements. 

s Conclude whether, in our judgment, there are conditions or events, considered in the
 aggregate, that raise substantial 

doubt about the District's ability to continue as a going concern for a reasonable period of time
. 

We are required to communicate with those charged with governance regarding
, among other matters, the planned scope and 

timing of the audit, significant audit findings, and certain internal control-related matters
 that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the manag
ement’s discussion and analysis 

and TCDRS schedules be presented to supplement the basic financial statements. S
uch information is the responsibility of 

management and, although not a part of the basic financial statements, is required by
 the Governmental Accounting Standards 

Board, who considers it to be an essential part of financial reporting for placing the basic financ
ial statements in an appropriate 

operational, economic, or historical context. We have applied certain limited procedures to the required supplementary 

information in accordance with auditing standards generally accepted in the United States o
f America, which consisted of 

inquiries of management about the methods of preparing the information and compar
ing the information for consistency with 

‘management’s responses to our inquiries, the basic financial statements, and other knowledge we
 obtained during our audit of the 

basic financial statements. We do not express an opinion or provide any assurance on the i
nformation because the limited 

procedures do not provide us with sufficient evidence to express an opinion or provide any assura
nce. 

Other Information 

Management is responsible for the other information included in the annual report. Th
e other information comprises the Budget 

Comparison Schedule and Texas Information Schedules but does not include the bas
ic financial statements and our auditor’s 

report thereon. Our opinions on the basic financial statements do not cover the other informat
ion, and we do not express an 

opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the
 other information and consider 

whether a material inconsistency exists between the other information and the basic fina
ncials statements, or the other information 

otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected material 

misstatement of the other information exists, we are required to describe it in our report. 

d) ¢ fondson, P 
WILF & HENDERSON, P.C. 

Certified Public Accountants 
Texarkana, Texas



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

Our discussion and analysis of Bright Star-Salem Special Utility District's (the District) financial 

performance provides an overview of the District's financial activities for the year en
ded December 31, 

2025. Please read it in conjunction with the basic financial statements and the accomp
anying notes to the 

financial statements. 

Financial Highlights 

e The District maintained an Unrestricted Net Position balance of $347,328 and $
721,900 at 

December 31, 2025 and 2024, respectively. Unrestricted Net Position represents the net ba
lance 

accumulated by the District above the amount of Net Investment in Capital Assets l
ess the amount 

for Restricted Net Position (restricted as a result of the bond covenants related to the 2019 re
venue 

bond and 2025 revenue bond issuances). 

o The total of Net Investment in Capital Assets (after subtracting our debt owed on capital
 assets) was 

$3,420,984 at December 31, 2025 and $4,917,929 at December 31, 2024, respectively. 

o The District had $5,122,000 and $2,276,000 of revenue bonds outstanding at December 

31, 2025 and 2024, respectively. 

o The most significant continuing revenue sources for the District consisted of $1,935,454 of 

water sales for the year 2025 and $1,869,766 for the year 2024, 

Overview of the Financial Statements 

The annual financial report consists of two parts: Management's Discussion and Analysis and the Financi
al 

Section report. The Financial Section also includes notes that explain in more detail some of the informati
on 

in the financial statements. - 

The Statement of Net Position and the Statement of Revenues, Expenses and Changes in 
Net Position 

provide long-term and short-term information about the District’s overall financial status. The 
Statement of 

Net Position includes all assets and liabilities and provides information about the nature and
 amounts of 

investments in resources (asset) and the obligations to creditors (liabilities). This financial stat
ement reports 

net position and how it has changed. Net position — the difference between assets and liabilities —
 is one way 

to measure health, or position. Over time, increases or decreases in net position are an
 indicator of ‘whether 

the District’s financial health is improving or deteriorating, respectively. The Statement of Net Po
sition also 

provides the basis for computing rate of retum, evaluation the capital structure and as
sessing liquidity and 

flexibility. You will need to consider other nonfinancial factors, however, to assess the overall heal
th. 

All of the current period’s revenue and expenses are accounted for in the Statement of 
Revenues, Expenses 

and Changes in Net Position. This statement measures the success of operations over the period 
and can be 

used to determine whether operations have successfully recovered all District costs thr
ough user fees and 

other charges, profitability, and credit worthiness. The final required financial statement is the St
atement of 

Cash Flows. The primary purpose of this statement is to provide information about cash receipt
s and cash 

payments during the reporting period. This statement reports cash receipts, cash payments and n
et changes 

in cash resulting from operations, investing and financing activities and provides answers to such
 questions 

as where did the cash come from, what was the cash used for and what was the cha
nge in cash balance 

during the reporting period. 

Our auditor has provided assurance in the independent auditor’s report that the financi
al statements are 

fairly stated.



Financial Analysis as a Whole 

Net position increased by $119,603 in 2025 and increased by $
371,486 in 2024 as a result of the periods’ 

operations. The balance in net position represents the accumulated results
 of all past periods’ operations. 

Statement of Net Position 

A summary of the Statement of Net Position is presented in the 
table below. The format allows the reader to 

view the overall financial position of the District. 

BRIGHT STAR-SALEM SPECIAL 

UTILITY DISTRICT 

Statement of Net Position 
2025 2024 

Assets: 

Current assets (unrestricted) $ 930,588 $§ 997,770 

Restricted assets 2,132,126 141,006 

Net pension asset (TCDRS) 125,238 58,758 

Capital assets (net) 8,684,655 7,334,824 

Total Assets 11,872,607 8,532,358 

Deferred Outflows of Resources: 

Deferred outflows related to TCDRS, net 102,920 120,652 

Liabilities: 

Current liabilities (payable from current assets) 396,491 440,753 

Current liabilities (payable fromrestricted assets) 595,719 422,766 

Long-term liabilities 5,054,353 2,005,713 

Total Liabilities 6,046,563 2,869,232 

Deferred Inflows of Resources: 

Deferred inflows related to TCDRS, net 28,526 2,943 

Liabilities: 

Net Position: 

Net Investment in capital assets 3,420,984 4,917,929 

Restricted 2,132,126 141,006 

Unrestricted 347,328 721,900 

Total Net Position $5,900,438 $5,780,835 

In 2025, the largest category of net position is Net Invested in Capital Ass
ets, which comprises 58% of net 

position. This category totaling $3,420,984 reflects the total inv
ested in capital assets (land, buildings, 

equipment, water system improvements, etc.) net of any related d
ebt used to acquire capital assets. These 

capital assets are used to provide services to citizens and do
 not represent resource available for future 

spending. The current portion of the long-term debt of $5
95,719 and $422,766 for the years ended 

December 31, 2025 and 2024, respectively, is reflected in cu
rrent liabilities. It should be noted that the 

resources needed to repay debt must be provided from other 
sources, since the capital assets may not be 

used to liquidate these liabilities.



The second category of net position, Restricted Net Position, represents net p
osition that is subject to 

external restrictions on how they may be used. Restricted Net Position totaled $2,132,
126 for the current 

year. For 2024, this category totaled $141,006. Restricted Net Position is restricted for debt reserves 

required by Southside Bank related in 2019 to its purchase of the 2019 refunding reve
nue bonds and the 

2025 revenue bonds for construction. Obviously, the amount of cash related to restricted
 net position has an 

effect on the availability of fund resources for future use, since the District may only use these f
unds for 

debtservice and construction. 

The third category of net position, Unrestricted Net Position, represents net position th
at is not subject to 

external restrictions on how they may be used. Unrestricted Net Position totaled $347,328 and $721,900 a
t 

December 31, 2025 and 2024, respectively. 

At the end of the current period, the District was able to report positive balances in all three categories 
of 

net position and for the District as a whole. 

Changes in Net Position 

While the Statement of Net Position show the financial position, the Statement of Revenues, E
xpenses and 

Changes in Net Position show the changes in net position. As can be seen in the table below, the Distr
ict 

had an increase in net position of $119,603 for 2025 and an increase in net position of $
371,486 for 2024. A 

summary of the Statement of Revenues, Expenses and Changes in Net Position is presented
 in the table 

below. 

BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

Statement of Revenues, Expenses and Changes in Net Position 

2025 2024 

Operating Revenues: 

Service charges and fees $ 2155850 _§ 2,168,893 

Total Operating Revenues 2,155,850 2,168,893 

Operating Expenses: 

Operating expenses (excluding depreciation) 1,537,130 1,467,373 

Total Operating Expenses (excluding depreciation) 1,537,130 1,467,373 

Operating income (loss) before depreciation 618,720 701,520 

Depreciation expense 329,197 325,384 

Nonoperating Revenues (Expenses): 

‘Nonoperating revenues 161,192 79,382 

Nonoperating expenses (331,112) (84,032) 

Total Nonoperating Revenues/(Expenses) (169,920) (4,650) 

Increase (Decrease) in Net Position 119,603 371,486 

Net Position - Beginning of Year 5,780,835 5,409,349 

Net Position - End of Year $ 5900438 $ 5,780,835 

Budget Variations 

For 2025, the most significant variations between the original approved budget and t
he amended budget 

were in the.areas of salaries, interest expense and repairs.



Capital Assets and Long-Term Debt 

Capital Assets 

The cost of property, plant and equipment, net of accumulated depreciation, 
as of December 31, 2025 and 

2024 was $8,684,655 and $7,334,824, respectively, More detailed 
information about capital assets is 

presented in Note D to the financial statements. 

Long-Term Del 

At year-end, the District had $5,122,000 for 2025 and $2,276,000
 for 2024 of certification of obligation 

bonds outstanding. More detailed information about long-term liabilitie
s is presented in Note E to the 

financial statements. 

Economic Factors and Next Year Projections 

The Water District serves approximately 2,500 customers, commercial 
and agricultural customers in northeast 

Texas, The district is currently in the final phase of completion of a 
$3,000,000 bond project. This project 

includes a new 8,000-gallon pressure tank at Bright Star-Salem SUD #2
 (North Shores), a new 300 gpm water 

well located on State Hwy 182, replacement of a baffle wall inside the grou
nd storage tank at the surface 

water treatment plant, and a permanently mounted generator. The Board of Directors also approved a rate 

increase effective May 1, 2026. The minimum rate will increase from $39.00 to
 $42.00 per month. 

The board is considering a water line improvement project on FM Hwy 51 5. This wi
ll improve water pressure 

and capacity for South Rains SUD and customers on FM Hwy 515. Engineering estimates indicate this 

project may cost approximately $2,000,000. 

Requests for Information 

This financial report is designed to provide a general overview of the District’s
 finances and to demonstrate 

the District accountability. If you have questions regarding this report or need additional information, 

contact the District at (903) 765-2701.
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BRIGHT STAR-SALEM SPECIAL UTILITY DISTRIC
T 

STATEMENT OF NET POSITION 

PROPRIETARY FUND 

DECEMBER 31, 2025 

Assets 
Current Assets 

Cash and cash equivalents 
$ 322,598 

Restricted Cash for 1&S Fund 
140,943 

Restricted Cash for Construction 
1,991,183 

Certificates of deposit 
461,458 

Accounts receivable 
146,532 

Total Current Assets . 3,062,714 

Noncurrent Assets 
Net pension asset (TCDRS) 

125,238 

Property, Plant and Equipment 

Land 
130,959 

Construction in Progress 
1,457,514 

Building and improvements 
175,955 

Furniture, fixtures and equipment 
391,294 

‘Water system and equipment 
12,299,561 

Vehicles i 312,745 

Total Property, Plant and Equipment 
| 14,768,028 

Less: Accumulated depreciation 
6,083,373) 

Total Net Property, Plant and Equipment 
8,684,655 

Total Assets 
$ 11,872,607 

Deferred Outflows of Resources 
Total Deferred outflow related to TCDRS, net 

% 

Liabilities 

Current Liabilities 
Accrued interest expense 

$ 91,349 

Other current liabilities 
29,769 

Construction payable 
. 275,373 

Note Payable, current 
95,719 

Bonds payable, current 
500,000 

Total Current Liabilities 
992,210 

Noncurrent Liabilities 
Membership and renters deposits 

311,987 

Developers deferred revenues 
62,638 

Note Payable, noncurrent 
45,952 

Bonds Payable, noncurrent 
4,622,000 

Other noncurrent liabilities 
11,776 

Total Noncurrent Liabilities 
5,054,353 

Total Liabilities 
$ 6,046,563 

Deferred Inflows of Resources 
Total Deferred inflow related to TCDRS, net 

$ 28,526 

NET POSITION 
Net Investment In Capital Assets 

3,420,984 

Restricted for: 
Interest & Sinking Fund - Bond Debt Service 

140,943 

Construction 
1,991,183 

Unrestricted 
347,328 

Total Net Position 
$ 5,900,438 

Qee accomnanvine notes to the financial statements



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
 NET POSITION 

PROPRIETARY FUND 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Operating Revenues 
Water sales 

$ 1,935,454 

Installation tap fees 
114,260 

Late charges 
19,613 

Reconnect fees 
4,750 

Line extension fees 
57,975 

Other income 
23,798 

Total Operating Revenues 
2,155,850 

Operating Expenses 
Salaries 

657,615 

Employee benefits 
97,461 

Surface water lease availability 
42,979 

Field supplies 
71,396 

Utilities and telephone 
107,935 

Legal and professional 
20,938 

Repairs - water system 
97,113 

Repairs - other 
44,206 

Sludge removal 
7,686 

Fuel and oil 
20,163 

Office expense 
36,899 

Insurance - property 
70,381 

Chlorine supplies 
140,294 

‘Water system fees and samples 
31,756 

Rentals 
2,089 

Continuing education 
10,031 

Taxes 
50,308 

Miscellaneous 
22,593 

Board meetings 
5,287 

Depreciation 
329,197 

Total Operating Income/(Loss) 
1,866,327 

Change in Net Position 
289,523 

Non-Operating Income/(Expense) 

Interest Income 
117,002 

Sewer Income 
12,735 

Tower rent revenue 
19,200 

Gain on sale of capital assets 
12,255 

Bond Issuance Costs 
(90,100) 

Interest expense 
241,012 

Total Non-Operating Revenues (Expenses) 
169,920) 

Change in Net Position 
119,603 

Net Position at Beginning of the Year 
5,780,835 

Net Position at End of the Year 
$ 5,900,438 

See accompanying notes to the financial statements



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

STATEMENT OF CASH FLOWS 

PROPRIETARY FUND 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Cash Flows from Operating Activities: 
Cash received from customers 

$ 2,155,850 

Cash payment to suppliers for goods and services 
(830,745) 

Cash payment to employees for services 
680,780 

Net cash provided by operating activities 
644,325 

Cash Flows from Capital and Related Financing Activities: 

Cash paid for interest expense on bond payable and notes 
(172,347) 

Cash received from note proceeds 
91,350 

Cash received from bond proceeds 
3,200,000 

Cash paid for principal repayment of bonds 
(354,000) 

Cash paid for principal repayment on notes payable 
(90,574) 

Cash paid for acquisition and construction of capital assets 
(1,411,145) 

Cash received for sale of capital assets 
12,255 

Cash received for other non-operating revenues 
31,935 

Cash paid for bond issuance costs 
90,100; 

Net cash used for capital and related financing activities 
1,217,374 

Cash flows from Investing Activities: 

Retirement of certificate of deposits 
100,000 

Interest income 
116,171 

Net cash provided by investing activities 
216,171 

Net Increase/(Decrease) in cash 
2,077,870 

Cash and cash equivalents, December 31, 2024 
376,854 

Cash and cash equivalents, December 31, 2025 
$ 2,454,724 

Reconciliation of operating income to net cash flows from operating ac
tivities: 

Operating income 
$ 289,523 

Add: Depreciation 
329,197 

(Increase)/Decrease in current assets: 

Accounts receivable, net 
54,764 

Increase/(Decrease) in liabilities: 

Other curtent liabilities 
16,586 

Customer deposits 
4,579 

Developer deferred revenues 
(27,351) 

Other noncurrent liabilities 
192 

Pension plan assets, outflows and inflows 
(23,165) 

Net cash provided by operating activities 
$ 644,325 

See accompanying notes to the financial statements



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE A - DESCRIPTION OF THE DISTRICT AND REPORTING ENT
ITY 

Bright Star-Salem Special Utility District (the District) is a consumer co
operative providing water services to members 

living near small communities near Bright Star and Salem, Texas.
 The District provides water service to approximately 

2,500 members. Bright Star-Salem had operated as a water supply corpor
ation (a not-for-profit organization) for several 

years prior to July 1, 2007. 

On April 6, 2006, the membership of Bright Star-Salem Water Supply Corpor
ation voted to approve the conversion to a 

Special Utility District. An order creating the Bright Star-Salem Speci
al Utility District was approved and signed by the 

Executive Director of the Texas Commission on Environmental Qual
ity on February 21, 2007. The final confirmation 

election by the membership to create the Bright Star-Salem Special U
tility District was held on May 12, 2007. In that 

election, the members voted to confirm their previous vote. Bright Star-
Salem officially converted to a special utility 

district on July 1, 2007. 

The primary effect of the conversion was that Bright Star-Salem no longer
 operated as a not-for-profit organization. It is 

recognized as a government entity. 

Reporting Entity 

The Board of Directors, a five-member group, has governance responsibilities over all activities related to the 

. administration of the District. Because the members of the Board are elect
ed, they have the authority to make decisions, 

appoint managers, and significantly influence operations, and have the primary 
accountability for fiscal matters. The 

District, for financial purposes, includes all of the funds relevant to the ope
ration of the Bright Star-Salem Special Utility 

District. The financial statements presented herein do not include agencies which ha
ve been formed under applicable state 

laws or separate and distinct units of government apart from the Bright Star-Sa
lem Special Utility District. 

The financial statements of the District do not include any separately admi
nistered organizations. No such organizations 

exist that are controlled by or are dependent on the District. Control or dependence
 is determined on the basis of budget 

adoption, funding, and appointment of the respective governing board. 

The District is not included in any other governmental reporting entity as de
fined by Governmental Accounting Standards 

Board (GASB) in its Statement No. 14, The Financial Reporting Entity. 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of the District have been prepared in accordance with gen
erally accepted accounting principles 

(GAAP) as applied to governmental units. The Governmental Accou
nting Standards Board (GASB) is the accepted 

standard setting body for governmental accounting and financial reporting princ
iples. The most significant of the District’s 

accounting policies are described below. 

During the year ended December 31, 2025, the District evaluated GASB
 Statement No. 101, Compensated Absences. This 

Statement establishes guidance for the recognition and measurement of
 compensated absences by requiring governments to 

recognize a liability for leave that is attributable to services already rende
red and that is probable of being used or paid, 

including leave that would be settled through cash payments or 
by reducing future service obligations. Based on the 

District’s existing policies, the implementation of this standard did not resul
t in a change to the recognition or measurement 

of compensated absences, and no adjustment to beginning net posi
tion was required. The provisions of GASB Statement 

No. 101 will apply to the extent the District’s policies change in a m
anner that would affect the recognition of compensated 

absences in future periods. 
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Basis of Presentation 

The District’s basic financial statements consist of fun
d financial statements including a statement of net pos

ition, a 

statement revenues, expenses, changes in fund net positi
on, and statement of cash flows. Because the District is 

engaged 

only in business-type activities, government-wide financial st
atements are not presented. 

Fund Financial Statements 

During the year, the District segregates transactions rela
ted to certain District functions or activities in separate 

funds in 

order to aid financial management and to demonstrate legal
 compliance. Fund financial statements are designed to pres

ent 

financial information of the District at this more detailed 
level. The focus of enterprise fund financial statements is on 

major funds. Each major fund is presented in a separate column. Nonmajor funds, if any, are aggreg
ated and presented 

in a single column. The District only has a water fund, which is a ma
jor fund. 

Fund Accounting 

The District uses funds to maintain its financial records during the 
year. A fund is defined as a fiscal and accounting entity 

with a self-balancing set of accounts. The District utilizes o
ne category of funds: proprietary. The only fund type used 

by 

the District is a Proprietary Fund, and is described below: 

Proprietary Fund 

Proprietary fund reporting focuses on the determination of operating 
income, changes in net position, financial position, 

and cash flows. The District’s proprietary fund is classified as an enter
prise fund, Enterprise funds may be used to account 

for any activity for which a fee is charged to external users for goo
ds or services. 

Water Fund — The Water Fund is used to account for the revenues g
enerated from the charges for water services and related 

activities provided to the customers of the District. 

Measurement Focus Fund Financial Statements 

Proprietary funds are accounted for on a flow of economic resourc
es measurement focus. All assets and all liabilities 

associated with the operation of these funds are included on the
 statement of fund net position. The statement of changes in 

revenues, expenses, and changes in fund net position presents incre
ases (i.., revenues) and decreases (i.e., expenses) in net 

total position, The statement of cash flows provides information abou
t how the District finances and meets the cash flow 

needs of its proprietary activities. 

Basis of Accounting 

Basis of accounting determines when transactions are recorded in 
the financial records and reported on the financial 

statements. Proprietary fund financial statements are prepared usi
ng the accrual basis of accounting. 

Revenues — Exchange and Non-exchange Transactions 

Revenue resulting from exchange transactions, in which each party gi
ves and receives essentially equal value, is reported 

on the accrual basis when the exchange takes place. Available means t
hat the resources will be collected within the current 

year or are expected to be collected soon enough thereafter to be u
sed to pay liabilities of the current year, For the 

District, available means expected to be received within th
irty (30) days of year end. 

Nonexchange transactions, in which the District receives val
ue without directly giving equal value in return, include grant

s, 

entitlements, and donations. On an accrual basis, revenue fr
om grants, entitlements, and donations is recognized in the ye

ar 

in which all eligibility requirements have been satisfied. Eligibility
 requirements include timing requirements, which 

specify the year when the resources are required to be used 
or the year when use is first permitted; matching requirement

s, 

in which the District must provide local resources to be u
sed for a specified purpose; and expenditure requirements,

 in 

which the resources are provided to the District on a reimburs
ement basis. 

Expenses 

On the accrual basis of accounting, expenses are recogniz
ed at the time they are incurred. 
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Budget Process 

Formal budgetary accounting is employed as a management contro
l for the District. The same basis of accounting is used 

to reflect actual revenues and expenses recognized on a gene
rally accepted accounting principles basis. The Board of 

Directors adopts a budget for the Proprietary Fund of the District. 

Once a budget is approved, it can be amended only by approval of a majority of the Board of 
Directors. Amendments are 

presented to the Board at its regular meetings. Bach amendment
 must have Board approval. As required by law, such 

amendments are made before the fact and are reflected in the offi
cial minutes of the Board, The District did amend the 

original budget multiple times during the year ended December 31, 2025. 

For expenses, the significant amendments included an increase
 to salaries by $90,000, an increase to interest expense by 

$128,172, and a decrease of (§75,000) to repairs. Even after each o
f the budget amendments, a number of the expense line 

items on budget comparison schedule showed that the actual exp
enses recorded were greater than the amounts budgeted for 

those same expense line items but did not exceed the budget in total. 

Cash and Cash Equivalents 

For purposes of the statement of cash flows, highly liquid investments
 are considered to be cash equivalents if they have a 

‘maturities of three months or less whenpurchased. 

Restricted Assets (Cash) 

Cash accounts that are restricted for specific purposes are disclosed separa
tely. The restricted cash accounts are all related 

to the debt and expenses for the Water System Refund Revenue Bonds, 
Series 2019. Cash is also restricted for unspent 

funds for construction from Bond Series, 2025. 

Investments 

The District invests only in certificates of deposit and money ‘marke
t bank accounts. 

Fair Values of Financial Instruments 

The following methods and assumptions were used by Bright Star-Salem S
pecial Utility District in estimating its fair value 

disclosures for financial instruments: 

o Cash and equivalents: The carrying amounts reported in the statement of financial position approximate 

fair values because of the short maturities of those instruments. Cash is reco
rded at amortized cost. 

o Certificates of deposit: The carrying amounts reported in the statement of finan
cial position are the original costs 

of the certificates of deposit plus any eamned interest added to the certif
icate principal. CDs are recorded at 

amortized cost. 

o Long-term debt: The fair values of the notes payable are based on their prin
cipal balances (carrying amounts). 

Receivables 

Charges for water services billed but not collected as of December 
31, 2025 are recorded as service charges receivable. No 

allowance for doubtful accounts has been recorded because of historical 
collection efforts. 

Capital Assets 

All capital assets are capitalized at cost (or estimated historical cost) 
and updated for additions and retirements during the 

year. Donated fixed assets are reported at their fair market value as of the date received. Th
e District maintains a 

capitalization threshold of $2,500. 
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All capital assets are depreciated, except for Jand and cons
truction-in-progress. Improvements are depreciated over th

e 

remaining useful lives of the related capital assets. Usef
ul lives for infrastructure are estimated based on the Di

strict’s 

historical records of necessary improvements and r
eplacements. Depreciation is computed using the st

raight-line method 

over the following useful lives: 

Fixed Asset Category Depreciation Lives 

Buildings and Building Improvements 
10-40 years 

Office Fumiture and Equipment 
5-10 years 

Field Equipment 
5-7 years 

‘Water System and Equipment 40-50 years System Mapping 

Lake Fork Water System (original purchase) 
20 years 

‘Vehicles 
5 years 

Developers' Deferred Revenues 

In the past, when a developer established a residential housing
 development within Bright Star-Salem’s service area, they 

had to pay two separate types of reserve charges before the Distr
ict would construct the water lines and provide water to the 

lots. These charges applied to each separate development. 

The first was a reserve water charge. With the reserve water
 charge, the developer paid to the District the minimum 

monthly water charge for each unsold lot for the next tw
elve (12) months. This amount was paid upon signing a

 contract 

with the District. At the next annual contract annivers
ary date, the developer again paid to the District the m

inimum 

monthly water charge for each unsold lot for the next tw
elve months. This amount should decrease each year as

 lots are 

sold and become “paid connections”. Once a lot became a pai
d connection, the developer was no longer responsible for 

making the annual payment for that lot. On the first contr
act anniversary date after at least 50% of the developer’s

 lots had 

become paid connections, the developer no longer paid the res
erve water charge for that development. 

The amount of reserve water charge received in a fiscal 
year that applies to any months in that same fiscal year w

as 

recorded as a reserve water service revenue. The amount of
 reserve water charge received in any fiscal year that applied

 to 

months in the subsequent fiscal year was recorded as a deferred revenue
. 

The second type of reserve water charge is the reserve water de
posit. The reserve water deposit was calculated in the same 

manner as the reserve water charge, except the minimum ‘m
onthly service charge is calculated for twenty-four (24) mont

hs. 

The purpose of this payment was to serve as a deposit reserve fund
. If a developer failed to make a reserve water charge at 

any time in a subsequent year, the funds from the reserve
 water deposit would be used to make the developer’s rese

rve 

water charge. 

Since the reserve water deposit was not yet been earned 
by the District, it was recorded as deferred revenue. Once

 50% of 

the development's lots have become paid connections, an
y reserve water deposit funds that had not been applied as

 reserve 

water charges were then removed from the deferred revenue ac
counts and recorded as reserve water service revenues. Any 

remaining reserve water deposit funds are refunded to the deve
lopers. 

During 2010, the District’s Board of Directors change
d the policy for developer payments, with an effective

 date of 

February 18, 2010. Subsequent to that date, deévelopers paid fo
r the construction of the water lines, but were no longer be 

required to make any types of reserve water charges. 
Agreements made prior to that date will still be subject to the 

agreements as originally made, which includes the rese
rve deposits. 

These deferred revenues are recorded as long-term l
iabilities on the Statement of Net Position. 

Inventory 

Inventory items are expensed when purchased. 

Accrued Liabilities and Long-Term Obligations 

All payables, accrued liabilities and long-term ob
ligations payable from proprietary funds are repo

rted on the proprietary 

fund financial statements. 
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In the proprietary fund types in the fund financial statements, long-term de
bt and other long-term obligations are reported 

as liabilities in the proprietary fund type statement of net position. Bon
d issuance costs, whether withheld from the actual 

debt proceeds or not, are expensed in the reporting period in which they are
 incurred. Prepaid insurance costs are expensed 

over the life of the insurance coverage. 

Compensated Absences 

The District allows employees to carry over eamed, but unused, 
vacation. Unused time of sixty days per year can be carried 

over to the next fiscal year for a maximum allowable accumul
ation of ninety-five days. Unused time can be paid upon 

leaving the District. Because of the immateriality of the amount of any carried over e
arned, but unused, vacation, the 

amount of this compensated absence is not disclosed in these financial statem
ents. 

Customer and Renters’ Deposits 

Upon commencement of water service from Bright Star-Salem, all custom
ers must pay a customer deposit of $125. The 

customer deposit is refundable upon the customer’s request to cease water serv
ice. If the customer rents the property to a 

renter, the renter must also pay a renter’s deposit to Bright Star-Salem of $125.
 If all payments have been paid by a renter 

when he ceases water service, the renter’s deposit is refunded to them. 

Pension Plan 

The District participates in the Texas County & District Retirement System 
(TCDRS). 

For purposes of measuring the net pension liability/(asset), deferred outflows of resou
rces and deferred inflows of resources 

related to pensions, and pension expenses, information about the Fiduc
iary Net Position of the Texas County & District 

Retirement System and additions to/deductions from TCDRS' Fiduciary Net P
osition have been determined on the same 

basis as they are reported by TCDRS. For this purpose, plan contributions ar
e recognized in the period that compensation is 

reported for the employee, which is when contributions are legally due. Benefit paym
ents and refunds are recognized when 

due and payable in accordance with the benefit terms. Investments are reported at fair v
alue. 

Effective with the fiscal year ended December 31, 2015, the District impl
emented GASB Statement No. 68, which 

significantly changes what governmental entities must report in their fina
ncial statements and pension disclosures. This 

statement establishes procedures for measuring and recognizing the obl
igations associated with pensions as well as 

identifies methods for attributing the associated costs to the appropriate period as
 they are eamed over an employee's 

career. Also included in this statement are amendments to the note and req
uired supplementary information requirements, 

as well as details to address special funding situations. 

Deferred Outflow of Resources and Inflows of Resources 

In addition to assets, the Statement of Net Position will sometimes 
report a separate section for deferred outflows of 

resources. This separate financial statement element represents a consumption o
f resources that applies to a future period(s) 

and therefore will not be recognized as an outflow of resources (expense/ex
penditures) until then. 

In addition to liabilities, the Statement of Net Position will sometime
s report a separate section for deferred inflows or 

resources. This separate financial statement element represents an acquisition o
f resources that applies to a future period(s) 

and therefore will not be recognized as an inflow of resources (revenue) unt
il that time. 

Net Position 

Net position represents the difference between assets plus deferred outflow
 of resources, and liabilities plus deferred inflow 

of resources. Net investment in capital assets, consists of capital a
ssets, net of accumulated depreciation, reduced by the 

outstanding balances of any borrowing used for the acquisition, constru
ction, or improvement of those assets. 
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investment in capital assets, restricted, and unrestrict
ed. Net 

For purposes of net position, fund equities are displaye
d as net 

itations imposed on their use either through constitu
tional 

position assets are reported as restricted when there are limi 

provisions or enabling legislation or through external restric
tions imposed by creditors, grantors, or laws or regulations 

of 

other governments. The District has restricted balance
s, which is an external restriction by creditors, rela

ted to the debt 

service for the 2019 bond issue. The Debt Service (1&S
) restriction $140,943 represents the net position asset

s restricted for 

interest and sinking purposes on the 2019 revenue bonds.
 The Construction restriction $1,991,183 represents the 

net 

position assets restricted for construction purposes on the 2025 r
evenue bonds. 

In instances where an expenditure may be made fro
m restricted or unrestricted funds, the policy for dete

rmination of which 

of the net position funds will be used will be ‘made o
n a case-by-case basis by the District Board, or autho

rized person. 

Operating Revenues and Expenses 

Operating revenues are those revenues that are generated 
directly from the primary activity of the proprietary funds

. For the 

District, these revenues are charges for providing water servic
es and other services related to the operation of the water 

system, such as installation tap fees, reconnect fees, late c
harges, and line extension fees. Operating expenses are ne

cessary 

costs that have been incurred in order to provide the good or 
service that is the primary activity of the fund. 

Use of Estimates 

The preparation of financial statements in conformity with gene
rally accepted accounting principles requires the District's 

management to make estimates and assumptions that affe
ct the reported amounts of assets and liabilities and discl

osure of 

contingent assets and liabilities at the date of the financial state
ments and the reported amounts of revenue and expenses for 

the reporting period. Actual results could differ from those es
timates. 

CASH AND INVESTMENTS NOTEC- 

The Public Funds Investment Act requires an annual audit of inve
stment practices. Audit procedures in this area disclosed 

that in the areas of investment practices, management report
s and establishment of appropriate policies, the District was 

in 

substantial compliance with the requirements of the Act. 

Custodial Credit Risk for Deposits — State law requires gove
rnmental entities to contract with financial institutions in whi

ch 

funds will be deposited to secure those deposits with insu
rance or pledged securities with a fair value equaling or e

xceeding 

the amount on deposit at the end of each business day. The pled
ged securities must be in the name of the governmental 

entity and held by the entity or its agents. Since the District complies with this law, it has no custodial credit risk for 

deposits. 

The District's depository bank deposits for safekeeping and 
trust with the District's agent bank approved pledged securit

ies 

in an amount sufficient to protect District funds on a day-to-day
 ‘basis during the period of the contract. The pledge of 

approved securities is waived only to the extent of the depository bank's dollar 
amount of Federal Deposit Insurance 

Corporation ("FDIC") insurance. 

The District's cash deposits and certificates of deposit at
 December 31, 2025 were entirely covered by FDIC ins

urance or 

by pledged collateral held by the District's agent bank in the Dis
trict's name. 

The Public Funds Investment Act (the "Act") (Governme
nt Code Chapter 2256) contains specific provisions in the

 areas of 

investment practices, management reports and establishment o
f appropriate policies. Among other things, it requires the 

District to adopt, implement, and publicize an investment pol
icy. That policy must address the following areas: (1) safety 

of 

principal and liquidity, (2) portfolio diversification, (3) a
llowable investments, (4) acceptable risk levels, (5) expec

ted rates 

of return, (6) maximum allowable stated ‘maturity of portfoli
o investments, (7) maximum average dollar-weighted maturi

ty 

allowed based on the stated maturity date for the p
ortfolio, (8) investment staff quality and capabilities

, and (9) bid 

solicitation preferences for certificates of ‘deposit. 
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State statutes and the District's Investment Policy authorize the Distr
ict to invest in 1) obligations of the U.S. or its agencies 

and instrumentalities; 2) obligations of the State of Texas or its age
ncies; 3) guaranteed or secured certificates of deposit 

issued by state or national banks domiciled in Texas; 4) fully collate
ralized repurchase agreements; 5) bankers acceptances, 

6) commercial paper, 7) money market mutual funds and no-load mu
tual funds, and 8) public investment pools. Temporary 

investments are reported at cost, which approximates market, and
 are secured, when necessary, by the Federal Deposit 

Insurance Corporation (FDIC). The Act also requires the District to h
ave independent auditors perform test procedures 

related to investment practices as provided by the Act. The District is in substa
ntial compliance with the requirements of 

the Act and with local policies. 

As of December 31, 2025 the District had the following investments: 

Amortized 

Investment Cost 

TexPool Investment Pool 

Total Investment Pools 2,385,399 

Total 2,385,399 

The Texas Local Government Investment Pool (“TexPool”) is organized in conformit
y with the Interlocal Cooperation Act, 

Chapter 891 of the Texas Government Code, and the Public Funds Investmen
t Act, Chapter 2256 of the Texas Government 

Code. The Texas Comptroller of Public Accounts is the sole officer, director an
d shareholder of the Texas Treasury 

Safekeeping Trust Company (“Trust Company”), which is authorized to ope
rate TexPool. 

Pursuant to the TexPool Participation Agreement, administrative and investment 
services to TexPool are provided by 

Lehman Brothers Inc. and Federated Investor’s, Inc., under an agreement with 
the Comptroller, acting on behalf of the 

Trust Company. In addition, the TexPool Advisory Board advises on TexPool’s
 Investment Policy and approves any fee 

increases. As required by the Public Funds Investment Act, the Board is compos
ed equally of participants in TexPool and 

other persons who do not have a business relationship with TexPool who are
 qualified to advice TexPool. As of December 

31, 2025, the District’s investments in public funds investment pools in TexPool
 was rated AAAm by Standards & Poor’s. 

NOTE D - CAPITAL ASSETS 

Capital asset activity for the year ended December 31, 2025, was as follows: 

Balance Deletions / Balance 

1/1/2025 Additions Reclassifications 12/31/2025 

Capital Assets not being Depreciated: 

Land $ 130959 = - $ 130959 

Constructions-in-Process 36,076 1,421,438 & 1,457,514 

Total Capital Assets not being Depreciated 167,035 1,421,438 - 1,588473 

Capital Assets being Depreciated: 
‘Water System 12,135,561 164,000 & 12,299,561 

Building & Improvements : 175955 - - 175955 

Office Furniture & Field Equipment 394,929 3,855 (7,490) 391,294 

Vehicles 235,004 97225 (19,484) 312,745 

Total Capital Assets being Depreciated 12,941,449 265,080 (26,974) 13,179,555 

Less: Total Accumulated Depreciation (5,773,660) (329,197) 19,484 (6,083373) 

Total Capital Assets being Depreciated, Net 7,167,789 (64,117) (7,490 7,096,182 

Total Capital Assets, Net $ 73343824 1357321 (7,490) 8 8,684,655 

During fiscal year 2025, the District purchased a line locater, 2025 Chevrolet 35
00, 2025 Chevrolet 1500 and water system 

improvements. The District sold a fully depreciated 2008 dodge truck 
for $12,255 and removed a duplicate asset. 

Constructions-in-Process includes $332,566 for construction of a new well
 for the District and $1,124,948 for the pressure 

tank and plant improvement for North Shore. 
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NOTE E - LONG-TERM DEBT 

On July 22, 2019, the District’s Board approved an
 ordinance authorizing an ordinance authorizing the

 issuance of the 

Water System Revenue Refunding Bonds, Series 2019 in the principal amount of $3,845,000. The bonds were 

purchased by Southside Banlk in Tyler, Texas on Sept
ember 4, 2019, The Series 2019 Refunding Bonds were

 used to fund 

the call of a prior Water System Revenue Bonds. The bonds o
f the Series 2019 are callable on September 1, 2026. 

On January 27, 2025, the District’s Board approved an o
rdinance authorizing the issuance of the Water System R

evenue 

Bonds, Series 2025 in the principal amount of $3,200,00
0. The bonds were purchased by Broad Street Bank in M

ineola, 

Texas on February 13, 2025. The bonds of the Series 
2025 are callable on February 15, 2030. 

The District’s outstanding notes related to business-type activities contain provisions that in an event of default, 

outstanding amounts due become immediately due if the Di
strict is unable to make payment. If the District is unable 

to 

make those payments, the financing entity may repossess all
 equipment, property, water lines, and accounts owned by th

e 

District, and any inventory. 

Changes in long-term obligations for the year ended De
cember 31, 2025, are as follows: 

Balance at Balance at Due within 

1/1/2025 Increase Decrease 12/31/2025 One Year 

Business-type activities: 

‘Water Syst. Refund Rev. Bonds, 

Series 2019 (2.99%), Due in 2030 $ 2,276,000 $ = $(354,000)  § 1,922,000 $ 365,000 

‘Water Syst. Revenue Bonds, 

Series 2025 (5.929%), Due in 2040 - 3,200,000 - 3,200,000 135,000 

Direct borrowings: 

Loan payable (4.75%), Due in 2027 140,895 - (68,764) 72,131 65,964 

Note Payable (6.026%), Due in 2028 - 91350 (21,810 69,540 29,755 

Business activity long-term liabilities $ 2,416,895 $ 3,201,350 $(444,574) _ $5263,671 $ 595,719 

Debt service requirements to maturity on long-term debt a
t December 31, 2025, are as follows: 

Business-Type Activities 

Year Ending Bonds Loan Payable 

December 31, Principal Interest Principal Interest 

2026 500,000 243,225 95,719 5370 

2027 514,000 224,158 37,755 1,718 

2028 533,000 204,377 8,198 123 

2029 561,000 183,585 - - 

2030 579,000 161,664 - - 

2031-2036 1,285,000 650,669 - - 

2037-2040 1,150,000 141,727 - - 

Totals § 5122000 _$1809405 _$ 141671 $ 7211 

Interest expense was $241,012 for the year ended Dece
mber 31, 2025. 
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NOTE F - EMPLOYEES’ PENSION PLAN 

Plan Description 

The District participates as one of 890 Texas counties and districts in the
 defined benefit pension plan administered by the 

Texas County and District Retirement System (TCDRS). TCDRS is a
 system created in 1967 by the Texas Legislature 

and is administered in accordance with the Texas Government Code, 
Title 8, Subtitle F, the TCDRS Act, as an agent 

multiple-employer retirement system for Texas county and district employee
s. The TCDRS Act places the general 

administration of TCDRS with a nine-member Board of Trustees. Although the Governor, in coordination with Senate 

approval, appoints the TCDRS Board members, TCDRS does NOT 
receive State funding. The TCDRS Act further 

intended that the defined benefit pension plan be construed and adminis
tered in a manner that the retirement system will 

be considered qualified under Section 401(a) of the Internal Revenue 
Code. TCDRS issues an annual comprehensive 

financial report (ACFR) on a calendar year basis, which may be obtained b
y writing to the TCDRS Board of Trustees, 

P.0. Box 2034, Austin, Texas 78768-2034. 

All eligible employees of the District are required to be enrolled in the plan. 

Benefits Provided and Contributions 

TCDRS provides retirement, disability, and death benefits to plan members and their 
beneficiaries. Plan provisions, 

applicable to District employees, are adopted by the Board within the options 
available in the TCDRS Act. 

District employees deposit 7% of their paychecks into their TCDRS account
, The employee’s savings grow by law, at a 

rate of 7%, compounded annually. At retirement, the employee’s account bala
nce is combined with District matching 

($1.5 for every dollar in the employee’s account) and converted into a lifet
ime monthly benefit. 

Employees receive a month of service time for each month that they make a deposit into their a
ccount. The amount of 

service an employee needs to eam a future benefit is called the vesting requiremen
t. When an employee is vested, he or 

she has the right to the aforementioned monthly benefit at age 60 or older. Employees may retire before age 60 if they 

meet one of the following requirements: 

o “Rule of" eligibility — Under these rules, a vested employee can retire if their age plus ye
ars of service time 

adds up to at least 75 

o 30-year retirement at any age — This lets employees retire when they have at least
 30 years of service time. 

Retirees elect to receive their lifetime benefit by choosing from one of seven actuarial
ly equivalent payment options. 

At the December 31, 2024, valuation and measurement date, the following is a breakdown of District pension plan 

members: 
Annuitants currently receiving benefits 2 

Inactive employees entitled to benefits 3 

Depositing members 10 

Total 15 

Actuarial Assumptions 

The total pension liability was determined by an actuarial valuation as o
f December 31, 2024, using the following 

actuarial assumptions: 
TCDRS system-wide economic assumptions 

Real rate of return 5.00% 

Inflation 2.50% 

Long-term investment return* 7.50% 

*net of investment expenses



Assuming interest will be credited at these nominal annual r
ates to the various funds, the actuariant has then assumed th

e 

following: 

o An annual rate of 7.5% for calculating the actuarial accrued 
liability and normal cost contributions rate Jor 

the retirement plan of the District. 

o An annual rate of 7% required under the TCDRS Act for: (1) accu
mulating current service credit and multiple 

matching credit after the valuation date; (2) accumulating prio
r service credit after the valuation date; (3) 

determining the amount of the monthly benefit at future dates of re
tirement or disability; and (4) calculating 

the actuarial accrued liability of the system-wide Current Service Annu
ity Reserve Fund, 

The annual salary increase rates assumed for individual mem
bers vary by length of service and by entry-age group. Th

e 

annual rates consist of a general wage inflation component of 3% (
made up of 2.5% inflation and 0.5% productivity 

increase assumptions) and a merit, promotion and longevity com
ponent that on average approximates 1.7% per year for a 

career employee. 

Rate of Return 

The long-term expected rate of return on TCDRS assets is deter
mined by adding expected inflation to expected long-term 

real returns, and reflecting expected volatility and correlation. The c
apital market assumptions and information shown 

below are provided by TCDRS’ investment consultant, Cliffwater LLC
. The numbers shown are based on January 2025 

information for a 10-year time horizon. 

Note that the valuation assumption for the long-term expected retirn 
is re-assessed in detail at a minimum of every four 

years, and is set based on a long-term time horizon. The TCDRS Bo
ard of Trustees adopted the current assumption at 

their March 2021 meeting. The assumption for the long-term expect
ed retum is reviewed annually for continued 

compliance with the relevant actuarial standards of practice. Milli
man relies on the expertise of Cliffwater in this 

assessment. 

Target  Geometric Real 

Asset Class Benchmark Allocation _Rate of Return 

US Equities Dow Jones U.S. Total Stock Market Index 13.00% 5.35% 

Global Equities MSCI World (net) Index 4.00% 5.15% 

Int'l Equities - Developed MSCI World Ex USA (net) Index 6.00% 4.75% 

Int'l Equities - Emerging MSCI Emerging Markets (net) Index 0.00% 4.75% 

Investment Grade Bonds Bloomburg U.S. Aggregate Bond Index 3.00% 2.55% 

Strategic Credit FTSE High-Yield Cash-Pay Index 9.00% 3.70% 

Direct Lending Morningstar LSTA US Leveraged Loan TR. USD Index 16.00% 6.85% 

Distressed Debt Cambridge Associates Distressed Securities Index 4.00% 6.80% 

REIT Equities 67% FTSE NAREIT All Equity REIT's Index +33% 

S&P Global REIT (net) Index 2.00% 3.95% 

Master Ltd. Partnerships Alerian MLP Index 2.00% 4.95% 

Commodities Bloomberg Commodities Index 2.00% 1.00% 

Private Real Estate Partnerships Cambridge Associates Real Estate Index 6.00% 5.75% 

Private Equity Cambridge Associates Global Private Equity 

& Venture Capital Index 25.00% 8.15% 

Hedge Funds Hedge Fund Research, Inc, (HFRI) Fund of 

Funds Composite Index 6.00% 3.60% 

Cash Equivalents 90-Day U.S. Treasury 2.00% 1.10% 

Discount Rate 

Due to the projected fiduciary net position being project
ed to be sufficient to pay projected benefit payments in al

l future 

years, the discount rate for purposes of calculating the 
total pension liability and net pension liability of the Dis

trict is 

equal to the long-term assumed rate of return on invest
ments. This long-term assumed rate of return should be net of 

investment expenses, but gross of administrative expenses for 
GASB 68 purposes. Therefore, the actuariant has used a 

discount rate of 7.6%. This rate reflects the long-term as
sumed rate of return on assets for funding purposes of 7.5

%, net 

of all expenses, increased by 0.1% to be gross of administrat
ive expenses. 
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Net Pension Liability/(Asset) 

The District’s net pension liability for the fiscal year ended Decemb
er 31, 2025, was measured as of December 31, 2024, 

and the total pension liability used to calculate the net pension liability was det
ermined by actuarial valuations as of those 

respective dates. The components of the net pension liability of the Dis
trict at December 31, 2024, is as follows: 

Fiscal Year Ending 

December 31, 2025 

Total pension liability $ 1,203,177 

Fiduciary net position 1,328,415 

Net pension liability/(asset) $ (125,238) 

Fiduciary net position as a % 

of total pension liability 110.41% 

Sensitivity Analysis 

The following presents the net pension liability of the District, calculated using the d
iscount rate of 7.6%, as well as what 

the District’s net pension liability would be if it were calculated using a d
iscount rate that is 1 percentage point lower 

(6.6%) or 1 percentage point higher (8.6%) than the current rate: 

1% Decrease  Current Rate 1% Increase 

6.60% 7.60% 8.60% 

Total pension liability $ 1,379,783  $1,203,177  $1,054,695 

Fiduciary net position 1,328,415) 1,328,415 1,328,415) 

Net pension liability/(asset) $ 51,368 _$ (125238) §$ (273,720) 

Changes in Net Pension Liability/(Asset) 
Total Pension Fiduciary Net Pension 

Liability Net Position  Liability/(Asset) 

(a) (b) (a)-(b) 

Balance as of December 31, 2023 $ 1,086570 § 1,145328 § (58,758) 

Increase (decrease) in: 

Service cost 70,801 - 70,801 

Interest on total pension liability 87,034 -. 87,034 

Effect of plan changes 6,115 - 6,115 

Effect of economic/demographic gains or losses (22,505) - (22,505) 

. Effect of assumptions changes or inputs - - - 

Refund of contributions (11,000) (11,000) - 

Benefit payments (13,839) (13,839) - 

Administrative expenses - (723) 723 

Member contributions - 40,796 (40,796) 

Net investment income - 118,060 (118,060) 

Employer contributions - 46,041 (46,041) 

Other - 3,751 (3,751) 

Balance as of December 31, 2024 $ 1,203,176 _$ 1328414 _§ 125,238 

Pension Expense/(Income) 

For the fiscal year ended December 31, 2025, the District recognized 
pension expense of $27,115. 
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Deferred Outflows/Inflows Related to Pensions 

At December 31, 2025, The District reported, in the aggr
egate, deferred outflows related to pensions in the amou

nt of 

$102,920. The following schedule presents the items cont
ained in deferred outflows related to pensions. 

Fiscal Year Ending 

December 31, 2025 

Differences between expected and actual experience $ 23,390 

Changes in assumptions 
29,250 

Net difference between projected and actual earnings 
- 

Contributions made subsequent to measurement date 
50,280 

Total deferred outflows related to pensions 
$ 102,920 

Contributions made subsequent to the measurement
 date in the amount of $50,280, will be recognized 

as a reduction of 

the net pension liability for the fiscal year ended December 
31, 2024. 

At December 31, 2025, the District reported, in the 
aggregate, deferred inflows related to pensions in the

 amounts of 

$28,526. The following schedule presents the items con
tained in deferred inflows related to pensions: 

Fiscal Year Ending 

December 31, 2025 

Differences between expected and actual experience 
$ 20,356 

Changes in assumptions 
- 

Net difference between projected and actual earnings 
8,170 

Total deferred inflows related to pensions $ 28,526 

The other amounts currently reported as deferred outflows
 of resources and deferred inflows of resources related to

 

pensions, excluding contributions ‘made subsequent to the m
easurement date, will be recognized in pension expense as

 

follows: 
For the Fiscal Year(s) Ending Recognition of 

December 31, DOoR/DIoR 

2025 $ 1,168 

2026 20,200 

2027 (6,969) 

2028 (837) 
2029 4,474 

Thereafter 6,078 

Total $ 24,114 

NOTE G - RISK MANAGEMENT 

The District is exposed to various risks of loss relate
d to torts; theft of, damage to, and destruction of asse

ts; errors and 

omissions; and natural disasters. The District continues
 to carry commercial insurance for all of these types of

 risks of loss, 

including commercial building and property, vehicle collision, liability, comprehensive, builder’s risk, workman’s 

compensation, and public officials’ liability. Settled claims resulting from these risks have not exceed
ed commercial 

insurance coverage in any of the past three fiscal years. 

NOTE H - SUBSEQUENT EVENTS 

Subsequent events have been evaluated through
 May 12, 2026, which is the date the financial st

atements were issued. 
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BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

REQUIRED SUPPLEMENTARY INFORMATION 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Actual 
Contribution 

Measurement Date o~ Actuarially Actual Contribution Pensionable asa%of 

Year Ending Determined Employer Deficiency Covered Covered 
December 31, Contribution Contribution (Excess) Payroll Payroll 

2012 s 9959 § 13,988 § (4028) § 279,756 50% 
2013 9,364 13,610 (4,246) 272,208 5.0% 
2014 12,188 17,793 (5,605) 296,545 6.0% 
2015 10,959 19,283 (8,324) 321,391 60% 
2016 11,781 21,952 (10,171) 365,872 60% 
2017 10,285 22,523 (12,237) 375378 60% 
2018 9,857 22,574 (12,716) 376,228 60% 
2019 14246 24,353 (10,106) 405,874 6.0% 
2020 23,730 30,849 (@,119) 474,604 65% 
2021 22,587 31,303 @®17) 481,589 65% 
2022 37,854 39,568 (1,714) 523,570 16% 
2023 42,468 43,692 (1,223) 582,553 15% 
2024 s 43471 8 46041 § (2,564) § 582,802 7.9% 

NOTES TO SCHEDULE OF EMPLOYER CONTRIBUTIONS 

(1) Valuation Timing - Actuarially determined contribution rates are calculated as of December
 31, two 

years prior to the end of the fiscal year in which contributions are reported. 

(1) Methods and Assumptions Used to Determine Contribution Rates - 

Actuarial Cost Method 

Amortization Method 
Remaining Amortization Period 

Entry Age (lovel percentage of pay) 
Level percentage of payroll, closed 
0.0 years (based on contribution rate caloulated in 12/31/2024 

valuation) 
Asset Valuation Method S-year smoothed market 
Inflation 2.50% 
Salary Increases Varies by age and service. 4.7% average over career including 

inflation. 
Tavestment Rate of Retura 7.5%, net of administrative and investment expenses, including inflation 

Refirement Age Members who are eligible for service retirement are assumed to 
commence receiving benefit payments based on age. The 
average ago at service retirement for recent retirces is 61. 

Mortality 135% of the Pub-2010 General Retirces Table for males and 

Changes in Assumptions and Methods Reflected 
in the Schedule of Employer Contributions* 

Changes in Plan Provisions Reflected in the 

Schedule of Employer Contributions* 

*Only changes effective 2015 and later are shown In the Notes 

120% of the Pub-2010 General Retirees Table for females, 
both projected with 100% of the MP-2021 Ultimate scale 
after 2010. 

2015: New inflation, mortality and other assumptions were 
refleoted. 

2017: New mortality assumptions were reflected. 
2019: New inflation, mortality and other assumptions were 

reflected. 
2022 New investment return and inflation assumptions were 

reflected. 
2015 - 2016: No changes in plan provisions. 
2017: Employer contributions reflect that the member contribution 

rate was increased to 7%, Also, new Annuity Purchase Rates 
‘were reflected for benefits camed after 2017 

2018: No changes in plan provisions were reflected in the Schedule. 
2019: Employer contributions reflect that current service matching 

rate was increased to 125% for future benefits. 
2020: Employer contributions reflect that current service matching 

rate was increased to 150% for future benefits. 
2021 - 2024; No changes in plan provisions.
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OTHER INFORMATION



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

BUDGET COMPARISON SCHEDULE 
PROPRIETARY FUND 

FOR THE YEAR ENDED DECEMBER 31, 2025 

e 

OPERATING REVENUES 

Water Sales $ 2,000,000 - $ 2,000,000 § 1935454 § (64,546) 

Installation Tap Fees 111,000 - 111,000 114,260 3,260 

Late Charges 19,000 - 19,000 19,613 613 

Reconnect Fees 6,000 - 6,000 4,750 (1,250) 

Line Extension Fees 55,000 10,000 65,000 57,975 (7,025) 

Other Income 5,500 500 6,000 23,798 17,798 

Total Revenues 2,196,500 10,500 2,207,000 2,155,850 (51,150) 

OPERATATING EXPENSES 

Salaries 610,000 90,000 700,000 657,615 42,385 

Employee Benefits 120,000 5,000 125,000 97,461 27,539 

Surface Water Lease Availability 38,000 5,000 43,000 42,979 21 

Field Supplies 70,000 - 70,000 71,396 (1,396) 

Utilities & Telephone 117,500 1,000 118,500 107,935 10,565 

Legal and Professional 19,500 1,750 21,250 20,938 312 

Repairs - Water System 80,000 (15,000) 65,000 97,113 (32,113) 

Repairs - Other 126,000 (75,625) 50,375 44,206 6,169 

Sludge Removal 35,000 (25,000) 10,000 7,686 2,314 

Fuel and Oil 26,000 (4,500) 21,500 20,163 1,337 

Office Expense 45,100 (3,000) 42,100 36,899 5,201 

Insurance - Property 70,000 - 70,000 70,381 (381) 

Chlorine Supplies 145,000 - 145,000 140,294 4,706 

‘Water System Fees and Samples 28,000 7,000 35,000 31,756 3,244 

Rentals 3,000 - 3,000 2,089 911 

Continuing Education 9,000 2,000 11,000 10,031 969 

Taxes 50,000 2,000 52,000 50,308 1,692 

Miscellaneous 61,400 (25,200) 36,200 22,593 13,607 

Board Meetings 8,500 (1,500) 7,000 5,287 1,713 

Depreciation 330,000 - 330,000 329,197 803 

Total Expenses 1,992,000 (36,075) 1,955,925 1,866,327 89,598 

Excess (Deficiency) of Revenues 

Over/(Under) Expenses 204,500 46,575 251,075 289,523 38,448 

'NON-OPERATING REVENUES (EXPENSES) 

Interest Income 100,000 20,000 120,000 117,002 (2,998) 

Sewer Income 13,000 - 13,000 12,735 (265) 

Tower rent revenue 19,200 - 19,200 19,200 - 

Gain on sale of capital assets - - - 12,255 12,255 

‘Bond Issuance Costs - - - (90,100) (90,100) 

Interest expense (143,257) (128,172) (271,429) (241,012) 30,417 

Total Non-Operating Revenues (Expenses) (11,057) (108,172) (119,229) (169,920) (50,691) 

Change In Net Assets 193,443 (61,597) 131,846 119,603 (12,243) 

Net Position, Beginning 5,780,835 - 5,780,835 5,780,835 - 

Net Position, Ending $__ 5974278 _(61,597) 5,912,681 5,900,438 § (12,243) 



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

SCHEDULE OF SERVICES AND RATES 

FOR THE YEAR ENDED DECEMBER 31, 2025 

1. Services Provided by the District during the Year: 

Retail Water 

2. Retail Service Providers 

a, Retail Rates for a 5/8” meter (or equivalent): 
Flat Rate per 1,000 

Minimum Minimum Rate Gallons Over 

Charge Usage YN Minimum Use 

Water: $39.00 0 Gallons N $4.15 (0-2,000) 
$4.65 (2,001-10,000) 
$5.75 (10,001-30,000) 

$6.75 (> 30,000) 

District employs winter averaging for wastewater usage: No 

Total charges per 10,000 gallons usage: Water: §$ 84.50 

b. Water Retail Connections: 

Total Active ESFC Active 

Meter Size Connections __Connections Factor ESFCs 

Unmetered s - X1.0 

<3/4" 2,736 2,443 X1.0 2,431 

3/4” 17 17 X115 24 

1” 16 13 X25 35 

112" 11 10 X5.0 50 

2 10 9 X80 72 

3” 4 3 X150 30 

L 1 1 X260 26 

Total Water 2,795 2,496 Pabieer| 2,668 

3, Total Water Consumption during the Year (rounded to the nearest thousand)
: 

Gallons pumped into system: 166,603,611 

Gallons billed to customers: 141,400,400 

Water Accountability Ratio: (Gallons billed/Gallons pumped) 0.85 

4. Standby Fees 

None 

26 
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5. Location of District 

Counties in which the District is located: Wood and Rains 

Is the District located entirely with one county? Yes X No 

Is the District located within a city? Entirely Partly _ X_ Notatall 

City(ies) in which the District is located: 

Is the District located within a city’s extra territorial jurisdiction (ETJ)? 

Entirely Partly _ X_ Notatall 

ETJ’s in which the District is located: 

Are Board members appointed by an office outside the district? Yes _X__No 

If Yes, by whom? 

27



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

SCHEDULE OF PROPRIETARY FUND EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Personnel Expenditures: 
$ 805,384 

(including benefits) 

Professional Fees: 

Postage 
14,607 

Auditing 18,750 

Legal 2,188 

Engineering 
4,000 

Purchased Services for Resale: 

Surface Water Lease Availability 
42,979 

Contracted Services 

Rental & Lease 
2,089 

‘Water System Fees 
10,224 

‘Water Samples 
21,532 

Telephone 
13,231 

Utilities 
94,704 

Repairs and Maintenance 
141,319 

Administrative Expenditures 

Office Supplies 
5,501 

Insurance 
70,381 

Licenses 
7,686 

Software Maintenance 
13,440 

Advertising & Promotion 
488 

Interest 
241,012 

Other Administrative Expenditures 
8,150 

Other Expenses 

Fuel 
20,163 

Field Supplies 
71,396 

Depreciation/Amortization 
329,197 

Chlorine Supplies 
140,294 

Capital Outlay 
1,686,518 

Bond Issuance Costs 
90,100 

Miscellaneous 
28,624 

TOTAL EXPENSES, INCLUDING CAPITAL OUTLAY 
$ 3,883,957 

TOTAL EXPENSES, EXCLUDING CAPITAL OUTLAY 
$ 2,197,439 

Number of persons employed by the District: 

Full-Time 
9 
5 

Part-Time 

2%



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

TEMPORARY INVESTMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

TI-3 

Balance 

Certificate Interest Maturity at End 

Proprietary Fund Number Rate Date of Year 

Certificate of Deposit - BSB #1 5442477 4.50% 71126 406,050 

Certificate of Deposit - Yantis 1009 4.32% 4/26/26 55,408 

Total $ 461,458 
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BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

ANALYSIS OF CHANGES IN BONDED DEBT 

FOR THE YEAR ENDED DECEMBER 31, 2025 

TI-6 

Revenue Refund Revenue 

Bond Issue Bond Issue 

Series 2019 Series 2025 Totals 

Interest rate 2.99% 5.93% 

Dates interest payable 3/1&9/1 2/15 & 8/15 

Maturity dates 9/1/2020 to 8/15/2025 to 

9/1/2030 2/15/2040 

Bonds outstanding at beginning of year $ 2,276,000 $ - $ 2,276,000 

Bonds/Notes sold during current year - 3,200,000 3,200,000 

Retirements during current year (354,000) - (354,000) 

Bonds outstanding at end of current year $ 1,922,000 $ 3,200,000 §$ 5,122,000 

Interest paid during current year $ 68,052 $ 95934 $ 163,986 

Paying agent Southside Bank BroadStreet Bank 

Tyler, Texas Mineola, Texas 

Revenue Refund Revenue 

Bond Authority: Bond Issue Bond Issue Totals 

Amount authorized by voters/board $ 3,907,000 $ 3,200,000 $ 7,107,000 

Amount issued 3,907,000 3,200,000 7,107,000 

Remaining to be issued $ - $ - - 

Debt Service Fund Cash/Temporary Investments balances as of December 31, 2025: $ 140,943 

Average annual Debt Service payment (Principal & Interest) for remaining term 

of all debt: . $ 741,746 

31



3
 

(LoL'cots) 
(008Zs) 

E
Z
3
r
 

(gsL0zes) 
S0ETIIS 

50'951S 
6OE'VES 

S98'SYIS 
98Y'ILES 

E09'611S. 

(
G
 

[
G
T
H
T
 

Gzg'ser) 
(Gyz912) 

(908'9L) 
(Szs'6L) 

SYETIE 
[CTIV%) 

(0s9'%) 
(0z6'691) 

0SLy 
S0E'S 

98791 
1576 

00921 
008°07 

STzl 
809°TT 

L
 

SELTL 
* 

- 
: 

- 
- 

- 
Leo'ste 

- 
- 

. 
- 

- 
- 

(209'09) 
- 

- 
- 

- 
- 

(o01'06) 
(oL9'v61) 

(eve'seD) 
(eg0'181) 

(evZ'691) 
(rz'een 

(ess'1zn) 
(ssz'601) 

(v18'26) 
(z£0'78) 

(
@
'
 

£09°2T 
- 

00s‘01 
(666°67) 

6191 
- 

6L8'€9 
sis'oz 

00217 
SSTTL 

LozT's 
0096 

0os‘oL 
00¥'91 

86701 
us'ot 

00z'61 
00Z'61 

00Z'6T 
00z'61 

1577 
80Tt 

szs'et 
0s6'sT 

stevt 
15601 

2998 
€vE'SL 

079z 
200211 

60'95 
686'85T 

$I1'10Z 
(soszon) 

ur'sez 
LLS'sET 

(6€s'3L7) 
E10°ELT 

9ET'ILE 
ET5'63T 

8798671 
S99'LYTT 

86'6LT T 
S6TEEYT 

6L6OTHT 
6156151 

SIETECT 
TrosLt 

LSLT6LT 
LTE998'T 

(
3
 

TET0ZE 
T6092€ 

ST89TE 
To0TE 

YOLSTE 
ESELLE 

Y8ESTE 
L6T6TE 

90£'99 
1s'ey 

L6L'S6. 
sTL'sy 

6
’
3
9
 

BETEL 
Se8'ES. 

££0'06 
80€06 

879011 
obL'LOT 

L6L'S0T 
o
o
z
l
 

YO8VEL 
LIETYT 

yeL'ost 
ozy'sot 

050'ZLT 
W
'
 

€sLTy 
¥66'0F 

sty'sy 
16v'ch 

YIELY 
9LL'6S 

LEG'LY 
T8€'0L 

BE0YT 
y19'vT 

(12424 
86TLT 

989'7 
ELS'LE 

L
'
y
 

LLy'vy 
6689€ 

o
L
z
t
 

s
z
t
 

£90°ET 
ST9'EL 

L86TL 
8¥5'61 

Les'sT 
YBETT 

u
s
'
e
 

91’0z 
- 

T
 

0
0
 

$00'9 
syr't 

o
t
 

L8v'sy 
soLrt 

u
r
L
 

989'L. 
EEL'ETL 

0LT'6S 
$68'9€ 

05¥'00€ 
wW6'TE 

651'3L 
EPLYI9 

818'ss 
yE9'0zI 

SIE'THT 
SE6'3L 

yzL'st 
9
7
9
2
 

0
9
1
 

orr'yt 
09zl 

00s'LT 
EPE'ST 

£95°81 
366'0C 

€96'6L 
82608 

€69%6 
YOLT6 

$96'16 
LY8'T6 

£9¥'901 
LEE'TOT 

£0L°80T 
SE6'LOT 

61809 
9UTYS 

8L0'L9 
8S¥'9L 

69V'EL 
80¥'8 

ov'T6 
63€°08 

9
6
9
8
 

96E'TL 
s
s
L
E
 

1
9
7
6
 

Tov've 
E6V'VE 

£6Y'YE 
£6V'YE 

96¥'SE 
ws'9E 

LIL'6E 
6L6TY 

065°62% 
EVLSYY 

Elig 
g
 

E6ET6Y 
PEEPSS 

SEE'ISS 
EV5'9LY 

223 173 
691°669 

SLO'SSL 

OTLYSET 
Y5907 T 

E
L
N
E
 

069°0€5T 
6
0
9
5
9
 

960SSLT 
9LLTSET 

SETET6 T 
€68I91C 

0SESSTT 
= 

= 
= 

g 
& 

= 
00007 

= 
= 

= 
T98°TEL 

16951 
£9L'ETL 

585651 
955°361 

00L'EET 
0ZL'LET 

982081 
L
z
t
 

96£°02T 
8S2'IZTIS 

L
T
S
 

EBE'LSE'TS 
SOTILETS 

SESLSHIS 
96E1TS IS 

950'569'1S 
EYBTHLIS 

99L698'1$ 
PSY'SESTS 

R
 
e
 A
 

A
 T 

e
t
 ) L
o
 
o
 
S 
e
 
T
 
e
y
 

T 
S 

0
 
A
 
e
 

e
 

T 
2 A
 

T 
L
 
S 

(sso) smoom 12N 

(sosmadg)/sonuanay G
O
 [FOL 

W
O
S
T
]
 S
N
O
S
E
A
S
O
S
I
N
 

spasoo1g somemsT] 
1500 SomEnss] puog. 

asmadxg s
8
]
 

S
s
s
y
 

30 a[es W
y
 (SSoD/mED 

smoon] e
 

P
 

=10 

smoouy Sugesed0 P
N
 

sasuadxg SunerndQ moL. 
opzaidaq 

=m0 
SodmES p

u
 ‘5391 WaISKS 3

L
,
 “FUOKD) 
aswemsa 
=
m
0
 

TIO pue jond 
TeAomay 3pulS 

simdoy 
Tenolssaj01g pue (e8] 
suoydajaL pue S

R
 

sonddng pRId 
A
m
q
e
E
A
Y
 35877 1

3
1
E
 

A 
08FMS 

Sgausg sakodmy pue sSLEES 
S
T
 
S
U
E
B
G
 

‘sonuaary SupenndQ o
L
 

‘sonmaAny WweD 
5994 J9TIQ PUE TORORTTO) 

S
I
S
 
M
 

S
R
 
I
R
 

S
I
N
A
O
W
Y
 

5702 ‘1€ Y
A
S
W
I
D
E
A
 Q
I
A
N
E
 A
V
E
A
 THL HOL 

Q
E
L
I
G
N
Y
N
N
 - G

N
N
E
 A
A
V
I
A
R
I
A
0
d
d
 

SHSNEAIXE A
N
V
 STONTATY 4

0
 T
I
N
A
T
H
I
S
 TALLVEVINO0D 

IDONLISIA ALITLLA TVIDEAS WATYS-HVLS LHONIE 



B3 

W
L
 

%
0
0
~
 

w
I
Y
 

%
S
0
T
 

%086 
%683 

W
L
 

- 
%EsL 

SEULL 
%
S
 

Y08 T1- 
0
5
 T1- 

H
L
L
T
 

A
T
 

A
T
 

S
y
 

%T091 
PAtES 

K
O
-
 

Y
B
T
L
 

%SEQ 
%SEO 

%
o
t
 

%090 
%S0T 

6
T
 L 

%
S
0
 

%
9
9
0
 

%650 
%650 

%000 
%000 

%
0
0
0
 

%
0
0
0
 

%000 
%000 

%6T91 
%000 

%000 
%000 

%000 
%
0
0
0
 

%
0
0
0
 
2
 

%000 
%000 

%000 
%000 

%000 
%
s
l
Y
 

ALEVL- 
%
y
l
 

w
z
z
-
 

%
0
1
1
 

%
0
 

%E69- 
%09°s- 

%
6
0
5
 

%
L
y
 

%
S
 

%E60 
%
0
0
0
 

%ILO 
%961~ 

%980 
%000 

RLTE 
WLOT 

%360 
%LSO 

#IEO 
%890 

%ELD 
%LOT 

%
9
0
 

%
9
0
 

%360 
%001 

%680 
%680 

%
0
6
0
 

%580 
%160 

*HO'L 
%980 

%650 
%
0
 

%560 
RITT 

UEHS 

A
T
y
 

%OETL 
#8SEL 

%oL's- 
L
 

e
l
 

wOTHL- 
%
0
0
6
 

W
L
l
 

wevel 

%9856 
Y0L88 

T
8
 

%9ESE 
SASTHIT 

%0016 
%9978 

A
L
E
T
 

RETET 
WEVTT 

RITTT 
HELET 

%LT9T 
%0591 

%00'ST 
ULTST 

%68y 
%69y 

%6TY 
ULEE 

u
s
L
E
 

%08T 
%Sty 

%
6
y
 

%LIZ 
%6LY 

ALTL 
HBEL 

*eTL 
W
E
L
 

%hETL 
%36L 

HEOT 
%60T 

%
6
3
T
 

*ILT 
#
W
T
 

YITE 
%Er'E 

WITE 
WLLT 

%961 
%991 

%S9l 
%
I
 

*EST 
%S0T 

%
L
 

%260 
%980 

%880 
%
z
 

#
E
T
 

%ort 
%
1
0
 

%
6
0
 

%000 
%080 

%
L
T
O
 

%L60 
REET 

%190 
%EED 

%9E0 
%
0
y
 

*ITY 
%6VT 

%661 
%#IYIE 

w
9
y
 

%
S
 

%959 
%ov'L 

%
6
 

%
E
S
 

%S8O 
%060 

%101 
%980 

%LEO 
%06S 

%SLS 
%6EY 

%sS's 
%sy's 

W
T
S
 

%10S 
%10S 

%ovy 
%
R
E
 

UESY 
(
s
 

hELY 
%
Y
 

%
O
 

SIEE 
W
E
T
 

HIET 
RIET 

%307 
%T8'l 

%
6
 

%EsT 
%661 

#ILTE 
%69 LE 

HLTOE 
ALYEE 

#SIVE 
%SV6E 

w
T
T
e
 

%
0
S
E
 

%00001 
%
0
0
0
0
 

%
0
0
0
0
 

00001 
00001 

00001 
%00°00T 

%00 001 
%000 

%000 
%000 

%000 
w
0
t
 

%000 
%000 

%000 
%
€
 

%evot 
%6611 

A
z
E
E
 

W
L
z
 

ULES 
S6LEL 

#zzol 
%
9
1
6
 

HLSER 
%1088 

%3998 
%0898 

#EY06 
(
3
 

%3L'68 



BRIGHT STAR-SALEM SPECIAL UTILITY DISTRICT 

BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Name and Address Term Fees 

Board Members: 

Laura Reid 5/26-5129  $780 

380 WCR 1522 

Alba, TX 75410 

Jackie Staley 5/25-5/28 $780 

320 WCR 1610 

Alba, TX 75410 

Jeannine Hayes 5/24-5/27 $715 

1362 RCR 2430 

Alba, TX 75410 

Ron Burge 5/25-5/28 $520 

328 RCR 2530 

Alba, TX 75410 

Paula Hass 5/24-5/27  $780 

P.O. Box 120 

Alba, TX 75410 

Expenses Title Resident 

- President Yes 

- Vice-President Yes 

- Secretary/Treasurer ~ Yes 

- Director Yes 

- Director Yes 

Note: No director is disqualified from serving on this board under the Texas ‘Water
 Code. 

Key Administrative Personnel: 

‘Wanda Gaby $98,800 

2728 RCR 2610 

Alba, TX 75410 

Consultants: 
Leonard Dougal $2,188 

Jackson Walker, LLP 

100 Congress Ave. 

Austin, TX 78701 

'Wilf & Henderson, P.C $18,750 

1810 Galleria Oaks Dr. 

Texarkana, TX 75503 

Investment Officer: 
‘Wanda Gabby (See above) 

General 
Manager 

Attorney 

Auditor 

TI-8




